ANNUAL 

REPORT 


THE  SEEING  EYE,  INC. 


DEAR  MEMBERS  AND  FRIENDS: 

The  year  just  ended  — our  thirty-first  — was  a significant  one  for  The 
Seeing  Eye.  As  always,  it  was  a year  of  service  to  blind  men  and  women 
who  came  to  us  to  gain  independence  through  their  Seeing  Eye  dogs. 
But  it  was  also  a period  of  devaluating  fundamental  policies  and  reaffirm- 
ing the  essential  principles  for  which  our  organization  stands.  It  was  time, 
as  well,  to  encourage  greater  public  consideration  of  the  supply  and 
demand  for  dog  guides,  and  of  the  other  implications  of  an  objective 
three-year  research  study  sponsored  by  The  Seeing  Eye. 

The  facts  and  figures  representing  last  year’s  work  are  set  forth  in 
this  small  leaflet.  With  it  we  are  sending  a new  booklet  describing  The 
Seeing  Eye  as  a whole  — how  it  started,  the  kind  of  people  it  serves,  how 
the  dog  and  his  blind  master  learn  to  work  together,  and  the  “whys” 
behind  our  program  and  policies.  As  a friend  of  long  standing,  you  may 
be  interested  in  this  up-to-date  version  of  the  Seeing  Eye  story.  When  you 
have  finished  reading  it,  we  hope  you  will  pass  the  booklet  on  to  someone 
else  and  thus  double  its  effectiveness  as  an  informational  piece. 

Our  members  have  been  a source  of  strength  and  assistance  to  us  in 
the  past  twelve  months.  For  the  second  year  running  no  new  funds  were 
requested.  But  your  help  was  sought  - and  readily  given  - in  our  efforts 
to  dispel  certain  misconceptions  and  to  inform  more  people  about  our 
work.  For  this  latest  demonstration  of  your  faith  in  us  we  are  deeply 
grateful.  We  hope  you  will  share  our  pride  and  satisfaction  in  this  brief 
report  of  The  Seeing  Eye  in  1959-60. 

Sincerely, 


PRESIDENT 


THE  STUDENTS 

During  the  past  year,  one  hundred 
and  sixty-five  blind  men  and  wom- 
en completed  their  training  at 
Morristown  and  returned  home 
with  Seeing  Eye  dogs.  Eighty-seven 
oi  these  had  already  known  the 
freedom  a dog  provides  — indeed, 
fourteen  have  been  working  with 
dogs  for  twenty  years  or  more. 
Seventy-eight  — five  more  than  last 
year  — were  enjoying  the  freedom 
of  a dog  guide  for  the  first  time. 

No  waiting  list  of  unmanageable 
proportions  existed  during  the 
year.  Owing  to  health  reasons  five 
who  were  accepted  for  training 
were  unable  to  complete  the  pro- 
gram successfully.  The  small  num- 
ber of  unqualified  applicants  and 
class  failures  is  consistent  with  our 
experience  in  previous  years. 

The  fifty-seven  women  and  one 
hundred  and  eight  men  who  suc- 
cessfully completed  training  came 
to  The  Seeing  Eye  from  thirty- 
three  states,  Puerto  Rico  and  Can- 
ada. Nearly  one-third  were  resi- 
dents of  Massachusetts,  New  York, 
Pennsylvania  and  Texas.  And  for 
the  first  time  in  several  years,  See- 
ing Eye  dogs  also  went  home  with 
their  masters  to  North  Dakota  and 
Wyoming,  two  states  with  very 
small  blind  populations. 

One  hundred  and  forty-four  of 
the  graduates  of  1959-60  were  em- 
ployed or  were  students  or  house- 
wives. Four  more  have  found  jobs 


since  obtaining  their  dogs.  Their 
fields  of  employment  ranged  from 
psychiatry  to  sales,  from  engineer- 
ing to  agriculture,  from  social 
work  to  music.  Nine  were  factory 
workers;  six  were  teachers;  five, 
lawyers;  seven,  clerical  workers. 
Eight  were  students  in  college  and 
four  in  high  school.  In  all,  twenty- 
nine  areas  of  endeavor  were  rep- 
resented in  the  classes  of  1959-60. 

NEW  TRANSPORTATION 
POLICY 

Unanimous  approval  was  expressed 
for  the  Seeing  Eye’s  new  policy 
of  paying  transportation  costs  to 
and  from  Morristown  for  all  stud- 
ents. Under  this  arrangement,  in- 
augurated last  year,  those  who  live 
a distance  from  Morristown  do  not 
have  to  assume  a greater  financial 
responsibility  than  those  close  by. 
The  national  character  of  the  or- 
ganization has  thus  been  empha- 
sized once  again. 

The  Seeing  Eye’s  long-standing 
relationship  with  the  Canadian 
National  Institute  for  the  Blind 
was  strengthened  in  the  past  year, 
following  several  executive  con- 
ferences. Residents  of  Canada  are 
welcomed  at  Morristown  on  the 
same  basis  as  our  own. 

GRADUATE  SERVICES 

Ensuring  that  the  dog-man  team 
operates  at  maximum  efficiency 
alter  leaving  Morristown  is  no  less 


important  than  the  training  that 
takes  place  at  the  school.  Graduates 
are  encouraged  to  maintain  a line 
of  communication  with  headquar- 
ters and  the  Seeing  Eye  staff  is  alert 
to  any  indication  that  assistance  is 
needed.  When  problems  arise  in 
respect  to  the  dog’s  health  or  its 
work  (distractibility,  control  prob- 
lems, etc.)  which  cannot  be  han- 
dled by  correspondence,  a member 
of  the  training  staff  is  sent  to 
correct  the  situation.  Seventy-six 
such  visits  were  made  in  the  past 
year,  twenty-seven  cases  requiring 
no  more  than  encouragement  and 
restoration  of  confidence.  In  a few 
cases,  the  dog  had  to  be  replaced. 

At  the  same  time,  field  work  is 
carried  on  by  the  Division  of  Blind 
which  now  has  two  full-time  field 
workers,  both  graduates  of  The 
Seeing  Eye.  Between  them,  these 
representatives  spent  a total  of  215 
days  in  the  field  last  year,  and  were 
in  touch  with  394  graduates  — al- 
most one-third  of  the  total  cur- 
rently active.  In  addition,  they 
made  contact  with  thirty  inactive 
graduates  and  forty-seven  appli- 
cants. 

THE  TRAINING  STAFF 

The  work  of  the  Trainins:  Divi- 

o 

sion  is  essentially  teaching  and  its 
staff  in  1959-60,  consisted  of  the 
director  and  head  supervisor, 
whose  experience  covers  thirty-one 
and  twenty-two  years  respectively; 


six  instructors  with  from  three  to 
fourteen  years  of  Seeing  Eye  work; 
and  four  apprentices  with  less  than 
three  years.  A total  of  twenty-three 
classes  of  blind  persons  received  a 
month’s  instruction  with  their 
dogs,  each  thoroughly  trained  al- 
ready in  an  intensive  three-month 
course.  The  present  strength  of 
the  Training  Division,  both  in 
numbers  and  in  quality,  assures 
the  continuation  of  the  hiarh  stand- 
ards  of  instruction  which  blind 
people  who  can  use  dogs  have  a 
right  to  expect. 

THE  DOGS 

Two  hundred  and  seventy-four 
dogs  entered  training  in  1959-60. 
Most  went  home  with  blind  mas- 
ters last  year  but  some  were  sched- 
uled to  complete  the  course  during 
the  current  year,  while  others  were 
held  in  reserve.  Following  the 
usual  pattern,  the  average  daily 
dog  population  at  headquarters 
was  120,  not  counting  dogs  at  the 
Breeding  Farm  or  being  raised  by 
4-H  children.  The  German  Shep- 
herd again  predominated  with  128 
assigned.  The  remaining  thirty- 
seven  dogs  included  Boxers,  Lab- 
rador Retrievers  and  individuals 
of  other  breeds.  The  year  just 
ended  was  the  second  in  which  all 
dogs  have  been  x-rayed  for  hip 
displasia;  that  is,  for  shallow  hip 
socket  that  can  curtail  the  dog’s 
effective  working  life. 


SPECIAL  GRANTS 

The  Seeing  Eye’s  modest  program 
of  grants  to  other  organizations, 
for  studies  associated  with  blind- 
ness and  with  dog  health,  was  con- 
tinued out  of  income  front  a spe- 
cial trust.  Included  was  a grant  to 
the  C.  W.  Schilling  Auditory  Re- 
search Center  at  Groton,  Connect- 
icut, to  launch  research  concerned 
with  the  identification  of  ways  in 
which  auditory  cues  can  aid  blind 
persons  in  getting  around.  The 
Eustis  Fellowship  in  Canine  Der- 
matology at  the  University  of 
Pennsylvania  School  of  Veterinary 
Medicine  was  continued  for  a sec- 
ond year  in  honor  of  the  founder 
of  The  Seeing  Eye.  And  the  New 
York  School  of  Social  Work  re- 
ceived partial  support  for  its  study 
of  personality  factors  in  relation 
to  attitudes  toward  blindness. 

EXTERNAL  AFFAIRS 

The  increase  in  our  field  staff  has 
enabled  the  Seeing  Eye  to  assume 
to  an  even  greater  extent  its  re- 
sponsibilities as  America’s  pioneer 
dog  guide  school  — responsibilities 
to  the  general  public,  the  blind 
population,  and  the  many  other 
agencies  that  serve  blind  persons. 
Consultative  visits  were  made  in 
twenty-one  states  to  eighty-nine 
agencies  and  thirteen  schools  for 
the  blind.  Lectures  were  delivered 
to  twenty-nine  professional  train- 
ing groups  of  occupational  thera- 


pists, nurses,  post-graduate  medical 
students  and  rehabilitation  coun- 
selors. Seeing  Eye  staff  members 
participated  in  meetings  of  the 
American  Association  of  Workers 
for  the  Blind,  the  American  Asso- 
ciation of  Instructors  for  the  Blind 
and  the  President's  Committee  on 
Employment  of  the  Physically 
Handicapped.  Representatives  ol 
the  school  also  took  part  in  work- 
shops on  Guidance  and  Counsel- 
lino-  of  Adolescent  Blind  Children 
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at  Syracuse  University;  on  Orient- 
ation and  Mobility  at  San  Fran- 
cisco State  College;  and  for 
Teachers  of  the  Blind  Children  at 
the  University  of  Wisconsin  and 
at  Perkins  School  for  the  Blind  in 
Massachusetts. 

Professional  groups  from  as  far 
away  as  Japan  visited  the  school. 
These  included  nurses,  social  work- 
ers, occupational  therapists  and 
staff  members  of  leading  agencies 
for  the  blind.  And  coming  for  in- 
tensive observation  of  the  Seeing 
Eye  program  was  a class  of  peri- 
patologists,  graduate  students  pre- 
paring at  Boston  College  as  mobil- 
ity instructors  for  blind  persons. 

The  Seeing  Eye’s  traveling  ex- 
hibit was  viewed  by  thousands  of 
people  at  meetings  of  ophthal- 
mologists and  of  social  workers. 
And  hundreds  of  copies  of  the 
Seeing  Eye  booklet,  "If  Blindness 
Occurs”,  were  requested  by  schools 
of  nursing  and  by  departments  of 


occupational  therapy  as  well  as 
other  agencies  dealing  primarily 
with  blind  persons.  The  film 
Room  for  Recovery,  based  upon 
this  booklet,  was  shown  seventy 
times  to  professional  groups  in 
twenty  states  and  Puerto  Rico.  It 
was  also  viewed  by  similar  groups 
in  Australia  and  Canada. 

A recording  of  information  in 
question-and-answer  form  was  dis- 
tributed to  agencies  throughout 
the  country  for  the  benefit  of  blind 
persons  wishing  to  learn  about 
Seeing  Eye  dogs.  To  inform  the 
general  public,  thousands  of  leaf- 
lets were  distributed  describing 
aspects  of  our  work,  and  the  Seeing 
Eye  film  was  widely  shown.  In 
addition,  volunteer  Information 
Committees  were  beginning  to  be 
established  in  various  cities  to 
serve  as  links  with  the  public  at 
large,  thus  augmenting  the  help 
of  our  general  membership  in  this 
area.  A summary  of  the  research 
study  conducted  by  the  New  York 
School  of  Social  Work  was  widely 
distributed  and  well  received  by 
those  who  have  desired  more  de- 
tailed information  on  the  mobility 
problems  of  blind  people  and  the 
demand  for  dog  guides. 


All  this  activity  indicates  the 
importance  placed  by  The  Seeing 
Eye  upon  public  understanding  of 
its  work,  with  the  ultimate  view  to 
increasing  our  service  to  blind 
men  and  women.  What  this  serv- 
ice means  was  expressed  by  one 
graduate  who  wrote,  “Lady  is 
doing  a great  job  for  us.  We  are  ex- 
panding our  business  this  month. 
We  had  a great  year.  None  of  this 
would  be  possible  without  your 
organization  and  all  the  wonderful 
people  who  support  it.” 

THE  FINANCIAL  PICTURE 

As  will  be  seen  from  the  figures 
that  follow,  The  Seeing  Eye,  thanks 
to  the  past  generosity  of  members 
and  friends,  continues  in  a strong 
position  financially.  The  reduc- 
tion in  income  from  memberships 
and  contributions  was  planned, 
and  indeed  requested,  although  we 
appreciate  the  gifts  of  those  who 
have  continued  their  support  un- 
solicited. Funds  received  as  lega- 
cies, as  well  as  gains  on  securities, 
are  preserved  as  capital  funds. 
Prudent  investment  over  the  years 
has  been  a significant  factor  in 
establishing  and  maintaining  the 
currently  favorable  position. 


THE  SEEING  EYE,  INC.,  MORRISTOWN,  NEW  JERSEY 


THE  SEEING  EYE,  INC 


SUMMARY  OF  OPERATIONS 

Year  Ended  September  30,  1960 

RECEIPTS— ALL  SOURCES 
(Including  Capital  Funds) 


Contributions  and  Memberships.-  $ 95,518.76 

Income  from  Trust  Funds  69,625.85 

Legacies*  472,634.17 

Investment  Income  475,066.78 

Gain  on  Sale  of  Securities  357,555.79 

Student  Payments  9,831.54 

Sundry  Income  7,089.44 


Total  Receipts  $1,487,322.33 


LESS  TRANSFERS  TO  CAPITAL  FUNDS 

Legacies  Funds  $ 617,359.89 

Security  Fund  206,919.22 

Restricted  Funds  6,966.89 


Total  Capital  Funds  $ 831,246.00 


Balance  — Available  for  General 
Operations  $ 656,076.33 


BALANCE  SHEET 

As  of  September  30,  1960 

ASSETS 

Cash  in  Banks  and  On  Hand  $ 148,061.18 

Investment  in  Securities  (a)  12,113,128.06 

Miscellaneous  425.00 

Total  Assets  $12,261,614.24 


FUND  ACCOUNTS 


General  Fund  $ 2,303,224.28 

Capital  Funds: 

Legacies  Fund  7,475,526.85 

Restricted  Funds  387,754.59 

Security  Funds  2,095,108.52 

Total  Funds  $12,261,614.24 

(a)  Market  Value  of  Securities  $13,642,426.60 


EXPENDITURES 


Dog  Costs  and  Rehabilitation 

Services $ 293,918.82 

Public  Relations  and  Education  80,411.20 

Fund  Raising**  3,052.77 

General  Administration 119,068.08 

Capital  Improvements  16,255.65 


Total  Expenditures  $ 512,706.52 


Net  Increment  General  Fund  $ 143,369.81 


Receipts — Capital  Funds  $ 831,246.00 

Less  Special  Grants  69,061.10 


Net  Increment  Capital  Funds  $ 762,184.90 


‘Legal  fees  applicable  herein  deducted  in  amount  of 
$8,988.75 

“No  funds  were  solicited.  This  item  represents  the 
cost  of  processing  and  acknowledging  unsolicited  con- 
tributions 


CERTIFICATE  OF  AUDITORS 


To  the  Board  of  Trustees  of 
The  Seeing  Eye,  Inc. 

Morristown,  New  Jersey 

We  have  examined  the  balance  sheet  of  The 
Seeing  Eye,  Inc.  as  of  September  30,  1960  and 
the  related  statements  of  general  operations  and 
increment  in  funds  for  the  year  then  ended.  Our 
examination  was  made  in  accordance  with  gen- 
erally accepted  auditing  standards,  and  accord- 
ingly included  such  tests  of  the  accounting  rec- 
ords, which  are  kept  on  the  cash  basis,  and  such 
other  auditing  procedures  as  we  considered  nec- 
essary in  the  circumstances. 


In  our  opinion,  the  accompanying  balance  sheet 
by  funds  and  the  related  statements  of  general 
operations  and  increment  in  funds,  present  fair- 
ly  the  Position  of  The  Seeing  Eye,  Inc.  at  Sep- 
tember  30,  1960  and  the  results  of  operations  for 

thft^ffafhthen  en5ed’  on  a basis  consistent  with 
that  of  the  preceding  year. 


SACK,  O’CONNOR  & SACK 

November  10,  1960 


